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ALSTER ‘ OUR SOLUTIONS OFFER
GROUP

Baggage Centering
Conveyability Check

Automated Check-In High-speed Sortation Integration

Hold Baggage Screening

(Standard 3)
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ALSTER ‘ OUR SOLUTIONS OFFER
GROUP

Production, Receiving and Shipping
Flows

Automated storage Mobile Robotics | AGV-AMR
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ALSTER ‘OUR SOLUTIONS OFFER
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Sortation Custom Facility Automation Label Print & Apply

T

Robotics
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Courier/Express Post & Parcel
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ALSTEFR ‘ OUR COMMITMENT

GROUP

"BEYOND AUTOMATION™

Our mission is to create intelligent solutions that not only
meet the needs of our customers, but also provide them
with the long-term benefits of a tailor-made automated
system that is eco-designed, efficient, scalable and
Innovative.



ALSTE- ‘ OUR SYSTEMS EXPERTISE
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emulations

¢ otudies and design Simulations and
@ Data analysis %\ of complete i
L systems
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ALSTE- ‘ OUR CONTROL SOFTWARE SUITES

orP/\L BAGware

A global software suite to control the overall A software solution dedicated to bag sortation,
intralogistics systems and optimize storage, AGV baggage system management, operational
fleet, transit and order preparation management tools and data analysis

X
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ALSTEF ‘ OUR SERVICE OFFER

GROUP

* Development of predictive maintenance support tools
® On-site Operations and Maintenance teams
* Maintenance and support contracts
* Hotline
* Training

* Aglobal intervention network




ALSTE- ‘ OUR APPROACH TO CYBERSECURITY
GROUP

IMPLEMENTING YOUR CYBERSECURITY POLICY

SECURITY MANAGEMENT
Risk analysis

Security audit

Risk management

INVENTORY & MAPPING ®
Classification of IT assets M
Identification of all flows

SECURING THE OT (Operational Technology)
ARCHITECTURE

Implementing your Cyber strategy

MAINTAINING SECURITY CONDITION
Patch management E§
Vulnerability management 0
Technology and security monitoring

Alstef Group, member of

C
Adhérent 2022

CYBER INTEGRATION AND ACCEPTANCE

Using simulators and/or digital twins
GIMELEC §CYBER oT

le club des a cybersécurité industrielle
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ALSTEF \ OUR TEAMS

GROUP

GROUP WORKFORCE: 800+ EMPLOYEES

R&D DESIGN SALES M AF;\II?A%EI\(I.I:I-EFNT SPJJpRp(:g%S::ﬁ\‘ MAINTENANCE SUPPORT
SOFTWARE PROJECT DESIGN COMMISSIONING PRODUCTION OPERATION SERVICES

wh e i i e i
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ALSTEF \ OUR VALUES

GROUP

CUSTOMER FOCUS
TEAM SPIRIT

COMMITMENT
INNOVATION

Understand, support & satisfy our customers by building
a long-term relationship of trust

Strengthen everyone's involvement for the benefit of the
common good by promoting conviviality and solidarity

Fully dedicate ourselves to ensuring the success of our
clients' projects

Promote the development of technical expertise and share
our skills with new talents

Develop innovative solutions to meet the present and future
needs of our customers

15



ALSTEFR ‘ OUR HISTORY

GROUP

ALStef 1965 1998 2007 2011 2016
ALSTEF

GROUP

Creation of the first Realization of the 15t Creationof 1% installation with Creation of
automated storage in 100% hold baggage  Alstef Canada robotic parcel Alstef Russia
France with stacker cranes screening system in Orly order picking 2 0 1 8 2 0 1 9 2020 2021 2 02 3
‘ Merging of Alstef Acquisitionof ~ Creation  Sale of BA Acquisition of
BA© Automation and BA Glidepath of Alstef  Healthcare  Solution Net Systems
SYSTEMES 1983 1998 2005 Systemes Mexico
Development 1stinstallations  Creation of Creation of
of the 1st with laser- BA Services BA
AGVs guidance Healthcare
o
didep2tn 1972 1990 2000 2015 2017
First project Canada, South India Established Launch of
Auckland NZ America & Chinese market entry manufacturing Checkitxpress
Airport market entries facility
in India
@%&’é?!ﬂ%ﬁ&? 1996 2003-2012 2012 - 2015 2016 2021 2022
Accu-Sort Accu-Sort introduces Accu-Sort secures Datalogic purchases Accu-Sort & Datalogic sets up SNS, acting in SNS implements first
Systems was Integration projects for both expands to UK by securing major Solution Net Systen_’ns subcontractor role, year of growth
formed to handle large projects -- Target and Canada parcel sorting program as separate Integration installs AMRSs in 45 strategy and
focus on USPS projects Post entity USPS facilities commences strategic

investments. 16



ALSTEF \ OUR GROWTH

GROUP
MéE Sales Turnover

200

PARCEL AIRPORT

¢ /

0 | | ‘
I I I I I I INTRALOGISTICS

2222222

Turnover il 16 @ 800+ >
€ Global offices @ employees ddh)

> 160 M€




ALSTE- ‘ OUR INTERNATIONAL PRESENCE
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ALSTEF GROUP
o ALSTEF AUTOM!
Engineering
0;‘ gans - F d

BA SYSTEMES ’
Engineering Center
Rennes « France

SOLUTION NET SYSTEMS
Engineering Center
® Quakertown PA - USA

Mexico City - Mexico
Subsidiary

Pune - India
Subsidiary o

Lima « Peru

Subsidiary )
. ® .
Sao Paulo - Brazil ’
Sanstlzgz‘- Chile Subsidiary Durban - South Africa
ubsidiary Subsidiary s A ‘I ‘\ GLIDEPATH
® INTRALOGISTICS SYSTEMS ydney : !ls"a ' Engineering o
Subsidiary { Auckland - New Zealand

@ AIRPORT SYSTEMS
® PARCEL SYSTEMS
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ALSTEF ‘ OUR SHAREHOLDERS

GROUP

Shareholders Alstef Group

Alstef Group Employees

Pierre Marol
Alstef Group President

Alstef Group Managers

Jean-Luc Thomé

\

Nicolas Breton
Alstef Group CEO

Future French Champions




ALSTER ‘ OUR MANAGEMENT TEAM

GROUP

Sylvie SCHROEDER
Chief Financial Officer

Nathalie RIGAUD
Human Resources and
Communication Director

Thierry CANEVET
Chief Information Officer

Jean ARTUR
Purchasing Director

|

Nicolas BRETON

Chief Executive Officer

Pierre MAROL
President

Jean-Luc THOME

Future French Champions
Frédéric SAINT-GEOURS

Uwe KLARNER
Sales Director, Intralogistic

Philippe HAMON
Sales Director, Airport

Stan SROKA
Sales Director, Parcel

Gustavo PAREDES
Vice President
Americas

Nicolas BRETON
Vice President
Europe - Middle East - Africa

Brian COHALAN
Vice President
Asia - Pacific

Diemal GHANEM [V . o8 Olivier IMBERT
Managing Director R ) Managing Director
Alstef Automation [ BA Systémes

Glidepath NZ
Engineering Center

Solution Net Systems
Engineering Center




ALSTE- ‘ OUR PRODUCT INNOVATIONS

GROUP

INNOVATION IS AT THE HEART OF THE GROUP'S DEVELOPMENT TO
MEET OUR CUSTOMERS’ CHALLENGES

| N

21



ALSTER ‘ OUR CSR APPROACH %)) SOCIAL & COMMUNITY ACTIONS

GROUP

1S0 9001
BUREAU VERITAS

Certification

Deploying our ethical actions
Sustainable Purchasing and Business Ethics Policies

Supporting local associations
Sponsoring associations led by our employees,
hosting beehives

Training and raising awareness
HSE policy, Disability awareness workshops,
Sustainable Transport Week

Promoting the Quality of Life at Work
Numerous events and activities, sponsorship program,
premises upgrades




ALSTEF ‘ OUR CSR APPROACH

GROUP

Eco-design of our systems, to offer more
durable and sustainable solutions

Integration of energy developments in the design
of our standards

; IJ;H

Wave Concept : optimization of the use of UL L et B U
motorizations for airport conveyors ] ’

Management intelligence and flow optimization
to minimize reorganization movements

On-board energy recovery systems on our
stacker cranes and storage AGV GT16

Liner-less label print and apply solutions saves
on wasted labels and label backings




ALSTEF ‘ OUR INDUSTRIAL RESOURCES

GROUP

Our Manufacturing/Assembly Facilities:

« 5000 m? facility | Orléans, France

8000 m? facility | Rennes, France

3000 m? facility | Auckland, New Zealand

4500 m? facility | Pune, India

1600 m? facility | Quakertown PA, USA

Equipment Prototype

production Validation Assembly

Shipping
preparation



ALSTEF ‘ CUSTOMER SATISFACTION

GROUP

~

¢ ¢ We are completely
satisfied with both the
equipment and the
service.

Thierry P, Maintenance Manager

U LOGISTIQUE

2022 Customer satisfaction level

-
¢¢

We already recommend you.

Jérome M., Supply Chain Manager
Jus de Fruits d’Alsace

@

1 We’re very happy
with the project, the
team and the service.

Jeff S., Project Manager

Kingston Airport, Canada

Reactivity, flexibility, proximity,
customer focus, quality of the
relationship and exchanges,
expertise of the teams.

We are satisfied with the
partnership and we hope that it

will continue.

Emmanuel L., Project Director

Paris Airports (ADP), France

¢ ¢ Alstef Group is one of the
world's leading companies in
BHS and was the best option in
terms of costs, design, parts,
durability and proposal.

Juan M., Coordinator of specialized airport services
Aeropuerto Felipe Angeles, Mexico

€< If I had to install AGVs again,
| would chose the same ones.

Frédéric H., Stock and Logistics Manager

Smoby
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BEYOND AUTOMATION
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